BRIDGNORTH & DISTRICT WALKING CLUB
The Annual general Meeting of the Bridgnorth & District Walking Club will be held on
Thursday 20™" November 2025 at 7.30pm at the Bridgnorth Library.

Agenda
1. Apologies for absence
2. Minutes of the 2024 AGM for approval
e Matters arising not otherwise on the agenda
3. Chair’s report — Pam Day

4. Treasurer’s report — Clive Dyson
5. Programme Secretary’s report — Kate Dyson
e Short and Leisurely walks report — Gill Steed
e Longer Walks — Clive Dyson
6. Ramblers Activities (Shropshire Area)
7. Holidays for 2026 - Derwent Water (11-16 May), Coverdale — (12-19 September)
8. Changes to constitution clause 6.1 (see appendix at end of reports)
9. Proposals for and Election of Club Officers and committee members

Chair — currently Pam Day

Vice Chair — currently Vicky Kokumo

Secretary — currently Gill Steed

Treasurer — currently Clive Dyson

Programme Secretary — currently Kate Dyson

Ordinary members — currently Eileen Reynolds, Dot Cox, Vic Chandler

If you are interested in joining the team contact Pam or Gill.

Following the AGM, the committee can co-opt up to 2 additional members to assist with their
work.

Independent examiner — to be appointed annually at the AGM — currently for 2025 - Keith
Fradgley.

10. Comments and suggestions from members
11. AOB



Bridgnorth and District Walking Club
Chair’s report — AGM 2025 — Pam Day

This has been another successful and enjoyable year for the club. Excellent walks, social
events and holidays accompanied by friendship and camaraderie.

The core activity of the club is of course walking and this is only able to happen due to the
hard work of the Programme Secretary and the walk leaders. Following Hilary stepping down
from the role of Programme Secretary last year, Kate has taken up the reins and has co-
ordinated a full programme of walks this Summer and Autumn. There has been very good
variety in terms of location, distance and challenge/grade so something for everyone | hope.
Kate has introduced a table format for the walk description sent out to members which gives
all of the information needed in a very clear and concise way. Thank you Kate for taking on
the role and for all of your hard work and attention to detail.

Thank you also to all the walk leaders without whom there would be no walks. They have
taken us to some great places this year — from mountains such as Cadair Idris and the Arans
to more local walks in beautiful Shropshire. We always need new people to offer to lead
walks so if you would like to do this, do talk to me or to any of the committee. A good way to
get started is to co-lead with an experienced leader so do give this some thought.

The shorter mid-week walks have continued once a month during the summer and have
been enjoyed by both regular Sunday walkers and those who prefer a less challenging,
slower paced walk. It is more difficult than might be supposed to plan these walks —the
need for a short distance, fairly flat, easy terrain and no stiles! Plus, refreshments at the end!
So, thank you to Gill and Anne for coordinating these walks and for all those who undertook
to lead them.

The more demanding Thursday walks have been happening once a month, coordinated by
Clive and enjoyed by those who enjoy a longer distance and more challenge.

There have been two ‘holidays’ this year. In May, Clive and Kate organised a very successful
meet at Killin, Perthshire in Scotland - an attractive village situated at the western end of
Loch Tay and near to the Ben Lawers massif. 13 members enjoyed a house share and the
glorious weather meant that the mountain walks were rewarded with spectacular views.
Munro bagging was the order of the week but there were lovely lower level walks too as
well as places of interest.

In September, 18 members enjoyed an excellent week staying at HF Holnicote House near
Selworthy, Somerset. This is on the northern edge of Exmoor and was well located for
excellent coastal walks as well as over the moors to Dunkery Beacon. The accommodation
was very good and we were able to draw on the local knowledge of the HF Field Advisor to
sort out potential problems on our planned walks. The week was characterised by sunshine
and laughter — thanks to Eileen and Vicky K for sorting out the walks and to Pam and Gill for



the overall organisation. And to all of you who came on the holiday for your company and
good cheer.

On the social front, Deb organised a great Xmas party at the Down pub last December and
we are really pleased that she is organising this again on Dec 12%". The now annual ‘Mince
Pie’ walk was led by Karen and John in and around Chorley with mince pies and mulled wine
at the Duck Inn. This year Eileen is doing the organising — details nearer the time. Thank you
to all.

The Spring Ramble took place in March with a lovely walk around Enville and the Sheepwalks
followed by a delicious lunch at The Cat at Enville. Thanks to Vic and Gill for planning and
organising this.

With safety in mind, in early September, 8 members participated in a First Aid course with
AZ2E First Aid Training led by Cara who places her emphasis on dealing with situations arising
in the outdoors. It was therefore very much tailored to our needs and was very hands on.
There was opportunity to practise CPR on dummies, learn about the use of Defibrillators and
basic techniques to deal with cuts, sprains and broken bones. It is hoped to hold further
courses in the future to ensure that there is First Aid expertise on all of our walks.

Our membership numbers remain very healthy. We have a total of 68 members, 4 of whom
are either honorary or long term (non-walking) members. We have been pleased to
welcome several new members during the year. We hope that they will enjoy being part of
the club.



Bridgnorth Walking Club Treasurer’s Report — 2025 AGM

Keith Fradgley will have examined the accounts and will report to the AGM.

Over the year, | have developed a management accounting spreadsheet to simplify reporting
and to make it easier for the accounts to be examined.

The Club’s financial year runs from 1t November to 31 October and subscriptions cover
this period. The Income and Expense Reports for 2024-25 and the previous financial year are:

BRIDGNORTH WALKING CLUB
INCOME AND EXPENSE REPORT
2024-25 2023-24

Expense Income Expense | Income
Subscriptions (1) 917.00 742.00
Holiday fund 250.00 350.00
Holidays / meets (2) 13,453.75 0.00
Walking Partnership 160.00 60.00
Other income (4) 252.00 6.00
TOTAL INCOME 15,032.75 1,158.00
Insurance 281.48 261.48
IT 16.06 94.00
Ramblers affiliation 77.00 73.50
Meetings 84.89 10.47
Holiday fund (2) 188.45 0.00
Holidays / meets 13,703.75 70.50
General admin 0.00 0.00
Bank charges 45.80 62.00
Other outgoings (4) 377.00 30.00
TOTAL EXPENSE 14,774.43 601.95
NET INCOME (5) 258.32 556.05

Notes:

1. Membership has increased, leading to an increase in subscriptions.



2. Income and expenses for holidays / meets are included for 2024-25. They were reported
on separately for 2023-24. We cover some local mileage and parking costs from the
Holiday fund.

HSBC stopped charging us £5 per month bank charges from August 2025.

Other outgoings includes £365 for the cost of a first aid course and room hire. Other
income includes £240 fees charged to 8 members to attend. The Club subsidised the first
aid course as all members benefit.

5. Netincome has fallen to £258.32 from £556.05 last year.

The Balance Sheets at the beginning and end of the financial year are:

BRIDGNORTH WALKING CLUB
BALANCE SHEET
31/10/2025 31/10/2024
Capital Account b/f 1,938.51 1,382.46
Net Income 258.32 556.05
Change in debtors -950.00
Change in creditors (6) 1,185.00
Capital Account c/f 2,431.83 1,938.51
Bank 2,436.83 2,178.51
Debtors inc. payments in advance (6) 0.00 950.00
Creditors inc. receipts in advance (6) -5.00 -1,190.00
Capital Account c/f 2,431.83 1,938.51
Of which:
Holiday Fund 956.49 894.94
General Club assets 1,475.34 1,043.57
2,431.83 1,938.51

Notes:

6. A negative figure in Creditors means that we have creditors. At the start of the year,
Debtors included members funds held for the Exmoor holiday and Creditors included



fees paid to HF Holidays. | have not included the equivalents this year as the costs are
not recoverable.

7. The Club’s assets have increased from £1,938.51 to £2,431.83, with £956.49 nominally
allocated to the Holiday Fund. | consider these sums to be adequate, giving it the
freedom to underwrite holidays and meets and to cover unexpected costs.

Net contributions to the Holiday Fund have been:

2023-24 2024-25
Holiday Fund b/f 594.94 894.94
Exmoor 2025 190.00 -114.85
Killin 2025 110.00 -53.60
Keswick 2026 120.00
Coverdale 2026 110.00
Holiday Fund c/f 894.94 956.49

The committee has agreed that the annual subscription fee will remain unchanged at £15 for
2025-26. We will review it for 2026-27. | expect to recommend an increase.

In summary, the Club continues on a sound financial basis and | commend these accounts to
club members.

Clive Dyson, Treasurer - November 2025



BWC Walk Programme Secretary AGM Report November 2025

| would like to thank Hilary for the way she has helped me to take over the role of Walk
Secretary and for her diligence in keeping records. She helped to make the transition easy.
| started with the new programme in Spring 2025 while Hilary kindly continued with the walk
details for Winter 2025.

Since | have been Walk Programme Secretary, 21 people have offered and led walks. |
would like to thank them sincerely for doing so, and for their time recceing walks and
providing me with accurate walk details to send out to members. Notably, our new members
have offered to lead walks. If you have not led a walk, | would urge you to consider leading
a walk. Perhaps you would like to accompany a walk leader on one of their recces to see
what is involved? Lots of guidance and support is available. Give it a go!

| was slightly anxious about creating a spring/summer programme for the first time. |
thought it would be difficult to fill the programme, but this was not the case. Walk leaders
quickly offered walks and we ended up with a programme with four mountain walks and a
wide range of local walks. There were five walks which involved travelling some distance
and two local walks were offered for people not wanting to travel. A number of walks were
some distance away, but it was spring and summer when longer days and better weather
make this possible. Do remember that | can only put on the programme the walks that are
offered. | have tried to ensure that the Autumn/Winter programme is largely Shropshire-
based.

I've designed a template for walk leaders to provide information about their walks. This
makes it easy for leaders and lets me check that | send out all the information required.
There were some minor teething problems, mainly to do with electronic formatting, which
we seem to have overcome.

We have held 28 Sunday walks over the year with an average length of 13.2 km and with
13 people attending on average. Of these, three were C grade, ten were C+, six B, four B+
and five A grade.

The club has continued to offer popular social events, with the Mince Pie Walk led by Karen
Crawford and John Bourne, the Xmas Evening at the Down Inn organised by Deb Leith and
the Spring Ramble in March from Enville, ending at The Cat Inn for a meal, arranged by Gill
Steed and Vic Chandler.

We have held 2 successful meets/holidays. The first was in May to Killin in the Scottish
Highlands organised by Clive and Kate Dyson. 13 people took part; we had excellent sunny
weather all week and a wide variety of walks were led. The second was to Exmoor in
September, organised by Pam Day to the HF venue, with 18 attendees. We already have
another two holiday/meets arranged for 2026.

We continue to hold longer Thursday walks (but not regularly) and have Short and Social
Walks once a month arranged by Gill Steed.

Finally, | append a summary of the walks which have taken place over the past year.



2024/25 Venue Grade | km | Leader/s Weather “::Isk'
Sun 10 Nov | Offa's Dyke & the Cefns B 12.0 | V. Kokumo Fine 15
Sun 24 Nov | Welshpool Y-Golfa C+ 12.0 | G. Steed Drizzle am fine pm 7
Sun 8 Dec Mince Pie around Chorley C 9.0 | J. Bourne Very wet underfoot 18
Sun 29 Dec | Cardington circular C+ 13.0 | G. Steed Windy 14
Sun12Jan | Brown Clee C+ 11.0 | K. Crawford Icy & snow on ground 5
Sun 28 Jan | Willstone Hill, Yelds Bank, Ragleth B+ 16.0 | C. Dyson Wet & very windy 9
Sun 11 Feb | Boulden, Nordy Bank C+ 11.5 | V & K. Chandler Drizzle & cold wind 16
Sun 25 Feb | High Rock & River Severn (Cancelled) C+ 13.0 | R. McKenzie High winds & rain 0
Sun 9 Mar Enville C+ 11.0 | G. Steed & V. Chandler Sunny day 24
Sun 23 Mar | The Coalport Loop B+ 15.0 | S. Williams Overcast but fine 31
Sun 30 Mar | Wyre Forest & Dowles Brook C+ 12.0 | K. Crawford & V. Chandler | Sunny day, gentle breeze 23
Sun 13 Apr | Rindleford & Worfe valley C 12.0 | M. Law & A. Furlong Cloudy with sunny intervals 5
Sun 13 Apr | Aran Fawddy 12.0 | P. Day & E. Reynolds Dry, cloudy, cool, windy later 11
Sun 27 Apr | Moel Famau, Clwyddians B+ 15.5 | V. Kokumo & T. Atkinson Sunny, blue sky day & warm 14
Tue 6 May Beinn Tulaichaen 12.0 | A. Dyson Sunny, blue sky day & warm 11
Tue 6 May | Sron A'Chlachan B 9.2 | C.Dyson Sunny, blue sky day & warm 9
Wed 7 May | Tarmachan Ridge A 11.5 | C. Dyson Sunny, blue sky day & warm 10
Thu 8 May | Riverside Aberfeldy to Kenmore C+ 13.0 | C. Dyson Sunny, blue sky day & warm 10
Thu8 May | Sron A'Chlachan 9.2 | A.Dyson Sunny, blue sky day & warm 3
Fri 9 May Ben Lawers - 4 munros 16.5 | C. Dyson Sunny, blue sky day & warm 3
Fri 9 May Tyndrum to Crianlariach C 11.0 | V & K Chandler, D. Cox Sunny, blue sky day & warm 3
Fri 9 May Meall Buidhe B+ 8.5 | P.Day & G. Steed Sunny, blue sky day & warm 4
Sat 10 May | Schiellion A 10.0 | P. Day Sunny, blue sky day & warm 9
Sun 11 May | Beinn a Chroin A 14.0 | A. Dyson Sunny, blue sky day & warm 2
Sun 11 May | Glen Ogle B 17.0 | B. Bosson Sunny, blue sky day & warm 2
Sun 11 May | Cound & Upper Cound C 11.0 éfrr:wford, D. Jones, A. Sunny, blue sky day & warm 11
Sun 25 May | Kinder Scout A 19.0 | R. McKenzie Overcast, fine & windy 4
Sun 08 Jun | Llangynog to Pistyll Rhaeadr Waterfall A 14.0 | P. Day, G. Steed Cloudy with sunny intervals 13
Sun 22 Jun | Cadair Idris A 14.0 | G. Hibbs & S. Williams Windy & heavy rain 9
Sun 22 Jun | Golden Valley & Betchcott Hills C+ 13.5 &:Zenegd' P.Day&A. Cloudy with sunny intervals 9
Sun 29 Jun | Knighton & Stowe Hill B 14.0 | B & C. Green Warm, Sunny & cloudy 6
Sun 13 Jul Chrome Hill from Longnor B+ 12.5 | C. Dyson & D. Cox Very warm & sunny 11
Sun 27 Jul Bishop's Castle B 14.5 | V. Kokumo Cloudy, no rain 19
Sun 10Aug | Burrow Hill & Hopesay Hill B 14.0 | C. Dyson Warm, Sunny & cloudy 18
Sun 24 Aug | Clun, Black Hill & the valley of Cwm B 14.5 | K. Crawford Warm, Sunny & cloudy 8
Sun 31 Aug | Fenny Bank, Mucklewick Hill & the Stiperstones C+ 12.5 | G. Steed Cloudy with sunny intervals 21
Sun 14 Sep | Brown Clee. Shrophire Way Festival Walk B 14.5 | P. Day, G. Steed & D. Cox Wind & rain shortened route 10
Tue 23 Sep | Selworthy, Hurstone Pt, North Hill, Selworthy Beacon B 17.0 Sunny & warm 5
Tue 23 Sep | North Hill along coast path, return via Selworthy Beacon C+ 12.0 Sunny & warm 13
Wed 24 Sep | Holnicote House to Dunkery Beacon B/B+ | 14.5 Cloudy becoming bright & sunny later 18
Thu 25Sep | Combe Park Wood, Lynmouth, Foreland & Watersmeet B 16.5 Bright, sunny & warm 2
Thu 25 Sep | Watersmeet, The Foreland, Lynmouth & Coleridge Way B 145 Bright, sunny & warm 12
Sun 28 Sep | Circular walk from Roman Bank C+ 14.5 | V & K. Chandler Fine 11
Sun 12 Oct | The Glyders A 13.0 | G. Hibbs & S. Williams Sunny, blue sky day & warm 6
Sun 26 Oct | Worthen C+ 13.0 | G. Steed Cloudy with sunny intervals 14

Note: Yellow shaded walks are on holidays / meets.

Kate Dyson, Programme Secretary - November 2025




Bridgnorth Walking Club Short and Leisurely Walks - report 2025 AGM - Gill Steed

Our short and leisurely walks between March and October have continued to be successful
with an average of 12 members on each walk. A really big thank you to Anne Furlong,
Marion Law, Eileen Reynolds, Pam Day, Sue Podmore, Ina Roberts, Vic Chandler, John
Bourne and Hilary Davies for providing us with enjoyable walks from March through to
October. Without you the walks would not be able to continue. Thank you to Bob Mitchell
for imparting his knowledge of butterflies and wildflowers on our Highley, Severn Valley
Countryside Park walk. Bob, the butterfly nets were a lot of fun. Thank you to Hilary for
organising our last walk of the season, ending with an enjoyable meal at the Bull’s Head,
Chelmarsh.

Our walks will resume in March 2026. | would love to hear from anyone who thinks they
could offer a morning or afternoon walk of about 3 - 4 miles in their area, or no more than
30 minutes from Bridgnorth. Please contact me on 07780570121 or
gillian_steed@hotmail.com.

Bridgnorth Walking Club Facebook AGM report 2025 — Vicky Kokumo
Bridgnorth walking club has two Facebook (FB) groups.

Bridgnorth Walking Clubs Members Group

This is a private group and only people in the group can view the posts. Only current
members of the club can join this group. The photos posted in this FB group are from our
walks, holidays and social events and may include people’s faces. This FB group has 24
members.

To join this FB group, you need to let one of the admins (Pam, Karen C or Vicky K) know and
they will send a link to the invitee via for example email, WhatsApp or Messenger.

The invitee must click the link which will take them to the group's page to request to join.
They may need to answer questions or agree to the group's rules before submitting their
request. A group admin will then need to approve their request for them to become a
member.

Bridgnorth Walking Club

This is a public group and anyone using Facebook can view the posts. We use it to showcase
our walks. We do not promote walks or events for other groups and individuals. Photos
containing people’s faces are no longer posted in this group. This FB group has 150 members
of which 27 are current club members

To join this FB group, you need to send a request from the FB page having agreed to accept
the group rules. An admin will then accept your request.




Shropshire Ramblers Area Report - 2025

The Shropshire Ramblers Area organisation have been without a chair or secretary for the
last two years due to a lack of volunteers. This is duplicated in other parts of the UK, though
the local walking groups are largely functioning well. There will be a Shropshire Area AGM in
January 2026 which will decide if the Area can continue without volunteers to replace empty
posts. It hopes to continue supporting the local footpath secretaries and ROW working
groups as one of the Ramblers main aims is to keep footpaths open.

There have also been changes at Shropshire Council where the Rights of Way

department's manager, Shona Butter took early retirement in January 2025. And of course,
we do not know what the effect will be on the department if the Council has to declare
bankruptcy.

Appendix
With regard to the constitution, clause 6.1 currently says:

“6.1 The annual membership subscription will be decided by the AGM and will be due
by 1st January. Members not having paid by the 28th February will be regarded as
lapsed and taken off the membership list.”

We would like to change this to:

“6.1 The annual membership covers the period from 1%t November to 31% October. The
subscription will be decided by the AGM and will be due by 1st January. Members who
have not paid by the 31°* January will be regarded as lapsed and taken off the
membership list. The Chair and Treasurer may set an appropriate, lower subscription
for people who join the club during the year.”



